
T H E  C O U R S E

What you will learn.

RE@Agile Practitioner is the advanced certification for
applying requirements engineering inside agile delivery at
scale. Two days on the hard part. Multi-team, multi-product,
compliance-heavy environments: requirements architecture
across squads, traceability without waterfall overhead, and
governance that still survives an audit.

It’s aimed at senior business analysts, product leads, agile
coaches and requirements engineers responsible for keeping
requirements coherent across more than one team.

You gain the judgement to scale agile requirements without
the practice collapsing at the dependencies. The prerequisite
is the CPRE Foundation certificate, or an accepted equivalent
such as the RE@Agile Primer, a BCS Practitioner certificate in
RE, or a Product Owner certificate. The official IREB exam is
included and the course is HRD Corp claimable.

Who should attend

R E @ A - P  ·  I R E B  C E R T I F I C A T I O N

RE@Agile Practitioner

Advanced agile requirements engineering for leads, coaches and
senior BAs.

2 DAYS IREB EXAM INCLUDED

Agile coaches and Scrum masters
working across multiple squads

Senior business analysts moving into
requirements architecture

Product leads responsible for cross-
team requirements coherence

Heads of delivery accountable for
governance and audit posture in
agile environments

Anyone holding RE@Agile foundation
who has felt that toolkit start to creak
at scale

Q U I C K  F A C T S

DURATION 2 days

HOURS 16 hours

LANGUAGE English

CERTIFYING BODY MSTB · IREB scheme

PREREQUISITE CPRE Foundation certificate, or
an accepted equivalent

MSTB · Malaysian Software Testing Board    IREB · International
Requirements Engineering Board

P E R  P A R T I C I P A N T

Physical RM 5,500
Online RM 5,300

Official exam included

HRD Corp claimable for Malaysian employers

qlsb.my/courses/reagile-practitioner  ·  info@qlsb.my Full course outline overleaf →



Learning Outcomes
Architect a multi-squad requirements model that
does not collapse at the dependencies

Set up traceability that survives a regulator audit
without reintroducing waterfall gates

Design governance models that protect quality
without throttling sprint cadence

Lead the conversations between agile teams and
the rest of the engineering organisation

Coach other BAs and Scrum masters through the
techniques you have learned

Pass the IREB RE@Agile Advanced examination on
first attempt

Course Outline

Related Programmes

2 DAYS · IREB · HRD CORP

RE@Agile Primer
The IREB RE@Agile Primer certification. Story mapping,
example mapping, specification by example.

qlsb.my/courses/reagile

3 DAYS · IREB · HRD CORP

CPRE Foundation Level
The IREB CPRE Foundation certification. Elicit,
document and validate requirements that survive
contact with real projects.

qlsb.my/courses/cpre-foundation

What is RE@Agile01
The principles and practices of RE@Agile
Where requirements engineering and agile
methods meet

A Clean Project Start02
Vision and goals
Specifying the system boundary
Stakeholder identification and management
Dependencies between vision and goals,
stakeholders and the system boundary

Handling Functional Requirements03
Different levels of requirements granularity
Communicating and documenting the
different levels
Working with user stories and backlog items
Splitting and grouping techniques
Knowing when to stop
Project and product documentation of requirements

Handling Quality Requirements and
Constraints

04

Understanding the importance of quality
requirements and constraints
Adding precision to quality requirements
Quality requirements and the backlog
Making constraints explicit

Prioritising and Estimating Requirements05
Determining business value
Business value, risks and dependencies
Expressing priorities and ordering the backlog
Estimating backlog items
Choosing a development strategy

Scaling RE@Agile06
Scaling requirements and teams
Criteria for structuring requirements and teams in
the large
Roadmaps and large-scale planning
Product validation

Register for RE@Agile Practitioner at 
qlsb.my
Upcoming sessions, full details and registration are online.

info@qlsb.my  ·  +603-2741 1958

G-03A-5, Setiawalk, Persiaran Wawasan, Pusat Bandar Puchong, 47160
Puchong, Selangor  ·  Mon–Fri, 8:30am–5:30pm MYT
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