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Requirements discipline inside a sprint cadence, without
slowing delivery.

2 DAYS IREB EXAM INCLUDED .

e THE COURSE

What you will learn.

RE@Agile Primer is IREB’s bridge between requirements
engineering and agile delivery. This two-day entry course
teaches requirements work that serves a Scrum or Kanban
team rather than fighting it: lightweight artefacts, user-story
and story-map thinking, example mapping, specification by
example, and a backlog that stays healthy.

It's for product owners, business analysts and agile team
members: anyone who writes or grooms a backlog and wants
requirements that are lean without losing the detail that
matters. No prerequisites: it stands on its own as an

entry point.

You leave able to keep just enough requirements rigour inside
an agile cadence so your team builds the right thing without
drowning in documentation. The official IREB RE@Agile Primer
exam is included, the course is HRD Corp claimable, and it
also satisfies one of the entry routes into the RE@Agile
Practitioner level.

QUICK FACTS

DURATION 2 days
HOURS 16 hours
LANGUAGE English

CERTIFYING BODY MSTB : IREB scheme

PREREQUISITE None

Physical

Online

IRER MSF&

Who should attend

O Product owners drowning in
ambiguous backlog items

O Scrum masters who want to coach
requirements quality

O Business analysts moving from
waterfall to agile environments

O Agile coaches building team capability

PER PARTICIPANT

RM 3,500
RM 3,300

v Official exam included

MSTB - Malaysian Software Testing Board
Requirements Engineering Board

IREB - International

qlsb.my/courses/reagile

info@glsb.my

HRD Corp claimable for Malaysian employers

Full course outline overleaf »




Learning Outcomes

Apply example mapping to surface hidden

0 Run a story-mapping session that produces a
requirements before coding starts

usable backlog

Decompose epics into stories without losing the

0 Write specifications by example that double as
original intent

acceptance tests

0 Set a Definition of Ready that actually prevents Run a one-sprint pilot of the techniques on your
mid-sprint rework own team

Course Outline

01 Motivation and Mindsets 03 work Products and Techniques in RE@Agile
® The motivation to use agile e The twelve RE@Agile work products

® Mindsets and value in requirements engineering
and agile

e The four RE@Agile techniques

e Bridging RE and agile principles towards RE@Agile

e Benefits, misconceptions and pitfalls of RE@Agile
04 oOrganisational Aspects of RE@Agile

e The influence of the organisation on RE@Agile

Agile development in a non-agile environment
02 Fundamentals of RE@Agile

L ]
e Handling complex problems by scaling
o An overview of agile methods °

Balancing upfront and continuous requirements

e Scrum, and good practices, as an example engineering when scaling

o Differences and commonalities between
requirements engineers and product owners

Requirements engineering as a continuous process
Value-driven development
Simplicity as an essential concept

Inspect and adapt

Related Programmes

3 DAYS - IREB - HRD CORP 2 DAYS - IREB - HRD CORP

CPRE Foundation Level

The IREB CPRE Foundation certification. Elicit,
document and validate requirements that survive
contact with real projects.

gqlsb.my/courses/cpre-foundation

Register for RE@Agile Primer at

qlsb.my

Upcoming sessions, full details and registration are online.

info@qlsb.my - +603-2741 1958

G-03A-5, Setiawalk, Persiaran Wawasan, Pusat Bandar Puchong, 47160

Puchong, Selangor - Mon-Fri, 8:30am-5:30pm MYT

Q Lab Sdn Bhd (930345-V)

RE@Agile Practitioner

The IREB RE@Agile Advanced certification. Scale,
governance, requirements architecture in
agile contexts.

qlsb.my/courses/reagile-practitioner
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